
Sort, Set, Shine, Standardize, Sustain 5S



What is 5S and why is it important to Jay Industries?

5S



• The 5S system is a lean manufacturing tool that improves workplace efficiency 
and eliminates waste. 

• There are five steps in the system, each starting with the letter S.

• 5S was created in Japan, and the original “S” terms were in Japanese.

5S

Step Name Japanese term Explanation
1. Sort Seiri (tidiness) Remove unnecessary items from each area

2. Set In Order Seiton (orderliness)
Organize and identify storage for efficient 
use

3. Shine Seiso (cleanliness) Clean and inspect each area regularly

4. Standardize
Seiketsu 
(standardization)

Incorporate 5S into standard operating 
procedures

5. Sustain Shitsuke (discipline)
Assign responsibility, track progress, and 
continue the cycle



5S



 Reduce cycle times.

 Reduce time spent looking for tools.

 Reduce the number of work accidents.

 Increase floor space.

 Improve working conditions.

 Improve quality.

 Improve customer satisfaction.

 Improve morale.

5S



Distinguish between what is needed and not needed.

5S



 The main purpose of Sort is to get rid of any items in 
your work area that NEVER get used and are just 
taking up valuable work space.

 If you are unsure if an item gets used in an area, it 
should be marked with a RED TAG.  

 The RED TAG is placed on the item and left at the 
machine/work station for about a month.  

 If the item is not used within that time it will be 
removed from the work area. 
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A place for everything and everything in its place.

5S



 Set in Order means to arrange items in your work space that you use frequently so 
that they can be EASILY and QUICKLY found.

 ALL food and drink containers should NEVER be sitting in your work area as this 
does nothing but crowd your area and makes it hard to find what you are looking 
for.  It could also lead to contamination issues.
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Cleaning and staying organized.

5S



 Shine is making sure that everything is clean and functioning as it should.

 Follow your cleaning schedule each day.

 Use your time wisely.  If your machine is down, clean your work area.
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Maintain and monitor Sort, Set, and Shine.

5S



 “Maintain and monitor sort, set, and shine.”

 “Standardize” is when you develop a 
discipline and routine for SORT, SET, and 
SHINE.

 Fill out and follow your 5S Cleaning 
Checklist each day.  

 The last 15 minutes of your shift or during 
any downtime you should be completing 
your 5S cleaning tasks.

 Weekly audits of every work area are 
performed to make sure 5S is being done 
correctly.

5S



Make 5S a habit.

5S



 Sustain is when a culture is created that follows the 5S steps/procedures on a daily 
basis.

 5S is a team effort and everyone needs to do their part for 5S to be successful.  

5S
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 Each week, a 5S Audit is conducted on every 
work area.  

 Scores are based on a set of criteria that 
goes along with your 5S Cleaning Checklist 
and following the principles of 5S.



5S

 You are scored on a 0-5 scale on 20 different 
areas.  

 100 total points are possible each week.

 Each department is given a weekly 
score/percentage.

 These scores are posted on the 5S 
Communication Boards every week when 
the audits are finished for all departments.



 Communication boards are in every 
building of Jay Industries.
 Sarca:  near main restrooms.
 Kronis:  between main restrooms.
 Broshco:  E-Coat break room and near main 

entrance beside time clocks.

 These boards will have audit scores posted 
and other important 5S information.

 The boards are updated weekly.
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